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ΖQ�D�ZRUOG�RI�VDOHV�GLVUXSWLRQ����������������
RUJDQLVDWLRQV�HLWKHU�DGDSW�WR�FKDQJH�RU�
DUH�OHIW�EHKLQG��)RU�RYHU����\HDUV��������������
6WHSKHQ�0F&RPE�KDV�VXFFHVVIXOO\��������������
VHFXUHG�VWUDWHJLF�DFFRXQWV�DFURVV�WKH�
JOREH��:LWK�UHDO-ZRUOG�VDOHV�WHFKQLTXHV��
KH�FDQ�KHOS�WUDLQ�\RXU�VDOHV�WHDP�WR�
ȴQG��TXDOLI\��ZLQ��UHWDLQ��JURZ�DQG�
DFKLHYH�UHIHUUDOV�IURP�FOLHQWV�� 

ΖQWURGXFWLRQ 

&RQWHQW 
 
$ERXW�8V 
/HDGHUVKLS�3URJUDPPHV 

0DQDJHPHQW�&RXUVHV 
6DOHV�7UDLQLQJ�&RXUVHV 



:H�KHOS�RXU�FOLHQWV�E\�SURYLGLQJ�
VWUHHW�VPDUW�VDOHV�WUDLQLQJ ZKLFK�

VWDUWV�ZLWK�KDYLQJ�HYHU\RQH�����������������������
UHPHPEHU�WKH\�DUH�LQ�WKH�FXVWRPHU�

VHUYLFH�EXVLQHVV�ȴUVWO\��
WKHLU LQGXVWU\ LV�VHFRQGDU\� 



6HOOLQJ�LV�DOO�DERXW�V\VWHPV�DQG�SURFHVVHV 

$%287 

6WHSKHQ� 0F&RPE� 6DOHV� 7UDLQLQJ� LV� D� QHZ� VDOHV� WUDLQLQJ� FRPSDQ\��������������
KHDGTXDUWHUHG�LQ�&RXQW\�$UPDJK�1RUWKHUQ�ΖUHODQG�EXW�ZLWK�JOREDO�DPELWLRQV�
WR�KHOS�RUJDQLVDWLRQV DFURVV�WKH�ZRUOG�VHOO�PRUH�  
 
$IWHU����\HDUV�RI�LQWHUQDWLRQDO�VDOHV��ZH�DUH�RQ�D�SDWK�RI�GLVFRYHU\�DQG�ZDQW�
WR� KHOS� \RX� VHOO� PRUH�� :KHWKHU� \RX� DUH� LQ� %XVLQHVV� WR� %XVLQHVV� �%�%����������
%XVLQHVV�WR�&RQVXPHU��%�&��RU�%XVLQHVV�WR�*RYHUQPHQW��%�*��ZH�KDYH�EHHQ�
WKHUH�DQG�RSHQHG�VL[-ILJXUH�DFFRXQWV�RQ�HYHU\�&RQWLQHQW� 
 
7RGD\� ZH� DUH� DOO� DERXW� VKDULQJ� RXU� WHFKQLTXHV�� V\VWHPV� DQG� SURFHVVHV�
DQG ZH� ZDQW� \RX� DQG� \RXU� VDOHV� WHDP� WR� EH� SDUW� RI� WKH� H[SHULHQFH�� :H��������
SURPRWH� ZKDW� ZRUNV� LQ� WKH� UHDO� ZRUOG� DQG� E\� XVLQJ� RXU� KDUG-HDUQHG������������
H[SHULHQFH�� ZH� EOHQG� LW� ZLWK� WKH� WKHRU\� WR� JLYH� HDFK� SHUVRQ� D� VROLG���������������
XQGHUVWDQGLQJ�RI�ZKDW�LW�WDNHV�WR�VXFFHHG� :H�XQGHUVWDQG�\RXU�SUHVVXUHV�WR�
GHOLYHU�VDOHV�RQ�D�ZHHNO\��PRQWKO\�DQG�TXDUWHUO\�WDUJHW�ZKLFK�LV�ZK\�LQ�HYHU\�
VDOHV�WUDLQLQJ�FRXUVH�ZH�KHOS�\RX�WR�VWULS�EDFN�WKH��QRQ-VHOOLQJ�DFWLYLWLHV�DQG�
IRFXV� RQ� WKH� KLJK� SD\RII� DFWLYLWLHV� WR� FRQYHUW� OHDGV� WR� FXVWRPHUV� :KHWKHU�
\RX�DUH�D�VWDUW-XS�ZLWK�KLJK�JURZWK�SRWHQWLDO��D�ORFDO�FRPSDQ\�VHOOLQJ�LQ�WKH�
ORFDO�PDUNHW�RU�D�FRPSDQ\�ZLWK�DPELWLRQV�WR�H[SDQG�ZH�FDQ�KHOS�\RX�JURZ��
$QG�LI�\RXU�RQH�RI�WKRVH�FRPSDQLHV�ZKR�DUH�KDSS\�DW�\RXU�FXUUHQW� OHYHO�RI�
VDOHV�� ZH� XQGHUVWDQG� WKDW�� EXW� RXU� VLPSOH� TXHVWLRQ� LV� ZKDW� KDSSHQV� WKH�
GD\� WKDW�\RXU�NH\�DFFRXQW�IROGV�RU�PRYHV�WR�D�QHZ�VXSSOLHU" 

7KHUH�LV�QRW�����ZD\V�WR�VHOO�\RXU�R΍HULQJ 



48$/Ζ7< 
:H�JXDUDQWHH�WR�GHOLYHU�
e�P�LQ�VDOHV�LGHDV�WR�
\RXU�EXVLQHVV�RU�\RXU�
PRQH\�EDFN� 

Ζ17(*5Ζ7< 
+RQHVW\�LV�WKH���������
IRXQGDWLRQ�RI�VHOOLQJ�
DQG�LW�LV�DW�WKH�KHDUW�RI�
RXU�FRXUVHV 

3/$11Ζ1* 
ΖWV�QRW�DERXW�JRDOV�EXW�
UDWKHU�SODQQLQJ�IRU��
FRQWLQXHG�VXFFHVV 

60$57�:25. 
/HDUQ�WR�OHYHUDJH�LQ�
HYHU\�GD\�HYHQWV�WR�VHOO�
PRUH�H΍HFWLYHO\ 

7KHUH� LV� QR� VXFK� WKLQJ� DV� D� ERUQ��
VDOHVSHUVRQ� RU� VRPHRQH� ZLWK� D����
PDJLFDO� JLIW� WKDW� FDQ� FRQYHUW� D��������
SURVSHFW� WR� D� FXVWRPHU�ZLWK�PHUHO\�
ZRUGV�RU�SUHVVXULVHG� VHOOLQJ��%X\HUV�
QR� ORQJHU� UHO\� RQ� WKH� VDOHV�������������������
UHSUHVHQWDWLYH� WR�PDNH�DQ� LQIRUPHG�
SXUFKDVH��WKH\�KDYH�WKH�SRZHU�RI�WKH�
LQWHUQHW� WR� FRPSDUH� VSHFLȴFDWLRQV��
SULFHV�DQG�GHOLYHU\�LQVWDQWO\�� 
 
:LWK�VWXG\�DIWHU�VWXG\�VKRZLQJ�WKDW�D�����
EX\HU� LV� ZLOOLQJ� WR�PRYH� VXSSOLHUV� LI�
WKH\� SHUFHLYH� WKH� FXVWRPHU�����������������
H[SHULHQFH� WR� QRW� PHHW� WKHLU��������������
H[SHFWDWLRQ� ZKLFK� LV� ZK\� ZH� WHDFK�
WKHUH� QHHGV� WR� EH� D� EHWWHU� ZD\� WR�
VHOO�� 

:KHQ�LW�FRPHV�WR�FRPSDQ\�
JURZWK��EXVLQHVV�OHDGHUV�
WKDW�SODFH��9LVLRQ��&XOWXUH�
DQG�.H\�3HRSOH�DW�WKH�KHDUW�
RI�WKHLU�EXVLQHVV�DUH���������
FRQWLQXDOO\�DFKLHYLQJ�D������
KLJKHU�DFTXLVLWLRQ�DQG����������
PHUJHUV�YDOXH�WKDQ�WKRVH�
WKDW�GRQȇW� 



/HDUQ�PRUH�DERXW�����������
6WHSKHQȇV�����������

EDFNJURXQG�DQG�
ZKDW�PDNHV�KLP�
XQLTXH�WR�KHOS�
\RX�JURZ�\RXU�

VDOHV�DQG�GHYHORS�
\RXU�VDOHV�WHDP 

Ζ�KDYH�EHHQ�LQ�LQWHUQDWLRQDO�VDOHV�IRU�PRVW�RI�
P\� FDUHHU�� EXW� Ζ� KDYH� HPEDUNHG� RQ� D� QHZ�
MRXUQH\� WR� KHOS� ERWK�SHRSOH� DQG� FRPSDQLHV�
GHYHORS� D� VDOHV� SURFHVV� DQG� XOWLPDWHO\� VHOO�
PRUH�VPDUWO\� 
 
Ζ�DP�ȴUVWO\�DQ�RXWULJKW�VDOHVSHUVRQ��EXW�ZKDW�
PDNHV� PH� GL΍HUHQW� LV� Ζ� DP� DOVR� D� V\VWHPV�
DQG�SURFHVVHV�JX\��Ζ�VSHQW�WKH�ȴUVW���\HDUV�RI�
P\�FDUHHU� LQ�PDQXIDFWXULQJ�ZKLFK�KDV�JLYHQ�
PH� WKH� WRROV� WR� SODFH� PHWULFV� DQG� V\VWHPV�
RQWR�WKH�VDOHV�SURFHVV�VRPHWKLQJ�ZKLFK�Ζ�IHHO�
LV� ODFNLQJ� LQ� WKH� VDOHV� GHSDUWPHQW�� /HW� PH�
KHOS�WUDLQ�\RX�WR ȴQG��ZLQ��NHHS�DQG�JURZ�DQ�������
DFFRXQW���DQG� RI� FRXUVH� ZKHQ� WKH� WLPH� LV�
ULJKW�WR�DVN�IRU�D�UHIHUUDO� 
 
)ROORZLQJ� WKH� GLVDSSHDUDQFH� RI� 0DOD\VLD�����
$LUOLQHV� 0+� ���� IURP� .XDOD� /XPSXU� WR��������
%HLMLQJ� LQ� 0DUFK� ����� Ζ� ZDV� FDOOHG� XSRQ� WR�
SURYLGH� XUJHQW� VDIHW\� HTXLSPHQW� WR DLG� WKH�
0DOD\VLDQ�1DY\�LQ�WKH�VHDUFK�IRU�WKH�SODQH�  
 
5HJDUGHG�DV�RQH�RI�WKH�PRVW�RSXOHQW��KRWHOV�
LQ� WKH�ZRUOG� DQG� LQVWDQWO\� UHFRJQLVDEOH�ZLWK�
LWV� LFRQLF� VDLO� VKDSH� WKH� %XUM� $O� $UDE� E\�
-XPHLUDK� LQ� 'XEDL� 8QLWHG� $UDE� (PLUDWHV LV��
GHȴQHG� DV� D� VHYHQ-VWDU� KRWHO�� Ζ� KDYH� EHHQ�
JUDFHG�E\�KDYLQJ D� ORQJ�DVVRFLDWLRQ�ZLWK� WKH�
KRWHO� KDYLQJ� VROG� QXPHURXV� SURGXFWV� WR�
WKHP�  
 
:KHQ� WKH� UHFHVVLRQ� KLW� LQ� ����� LW� LPSDFWHG�
WKH� ZRUOG� ZLWK� IHZ� PDUNHWV� FRPLQJ� R΍�����
FRPSOHWHO\�XQVFDWKHG��7DVNHG�LQ�HDUO\������Ζ�
RSHQHG�D�UHJLRQDO�RɝFH�LQ�'XEDL��8$(�IRU�P\�
HPSOR\HU�DQG�KDG�WR�KLW�WKH�JURXQG�UXQQLQJ�
KDUG�� HVWDEOLVKLQJ� WKH� EUDQG�� VHOOLQJ� RQ�����
TXDOLW\� DQG� GHVLJQ� ZKHQ� ZH� ZHUH� IDU� IURP�
WKH�ORZHVW VROXWLRQ�7RGD\�P\�VHOOLQJ�FDQ�VWLOO�
EH�VHHQ�LQ�VRPH�RI�WKH�PRVW�OX[XU\�KRWHOV�LQ�
WKH�0LGGOH�(DVW� 
 
%HIRUH� WKHUH�ZDV� 6DOHVIRUFH��+XE6SRW�� =RKR�
RU�RWKHU�&50�VRIWZDUH�V\VWHPV��FOLHQW GHWDLOV�
ZHUH� ȴOHG� LQ� D� 5RORGH[ DQG� UHSRUWV� ȴOHG� RQ�
SDSHU��Ζ�GHYHORSHG�D�/RWXV�VSUHDGVKHHW�&50�
V\VWHP�WR DFFXUDWHO\�WUDFN�VDOHV�YDOXH�DW�HDFK�
VWDJH�� UHWULHYH� LQIRUPDWLRQ� EXW� PRVW���������������
LPSRUWDQWO\� WR� EULQJ� WUDQVSDUHQF\� WR� ZKHUH�
HDFK�SURVSHFW�ZDV�DW�LQ�WKH�VDOHV�SURFHVV� 
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%XVLQHVVHV� KDYH� NQRZQ� IRU� FHQWXULHV� WKDW� LQ� D� WLPH� RI� ZDU� RU� ZDU� UHDGLQHVV� WKH\� KDYH� DQ�������
RSSRUWXQLW\�WR�OHYHUDJH�WKHLU�R΍HULQJ�ZLWK�GHPDQG�RIWHQ�RXWVWULSSLQJ�VXSSO\��:KHQ�WKH�8QLWHG�
6WDWHV�DQG�LWV�FRDOLWLRQ�IRUFHV�ZHQW�WR�ZDU�ZLWK�WKH�7DOLEDQ�LQ�$IJKDQLVWDQ�GXULQJ�2FWREHU�������
WKH\� KDG� XQGRXEWHGO\� VXSHULRU� ȴUHSRZHU�� WHFKQRORJ\�� LQIUDVWUXFWXUH� DQG� WUDLQLQJ� EXW� WKH��������
LQVXUJHQWV� XVHG� D� VLPSOH� \HW� YHU\� H΍HFWLYH� GHYLFH� WR� ȴJKW� EDFN�� WKH� ΖPSURYLVHG� ([SORVLYH�������
'HYLFH��Ζ('���6ROGLHUV�FDXJKW�LQ�WKH�H[SORVLRQ�UHJDUGOHVV�RI�EHLQJ�LQ�D�YHKLFOH�RU�RQ�IRRW�ZHUH�
HLWKHU�NLOOHG�RU�VHULRXV�PDLPHG��ZKLFK�UHVXOWHG�LQ�WKH�PHGLFDO��EDOOLVWLF�DQG�FORWKLQJ�LQGXVWULHV�
FRPLQJ�WRJHWKHU�WR�ȴQG�D�VROXWLRQ� 

WR�GHYHORS�QHZ�PDUNHWV�KH�VHFXUHG������P�
�&RQWUDFW� :�.�)+-��-&-������ IURP� WKH� 86�
$UP\� ZLWK� D� IROORZ-RQ� RUGHU� RI� �����P� LQ�
6HSWHPEHU� ����� VSOLW� DFURVV� WZR� FRQWUDFWV�
�:��&5%-��-&-����� �� 0�����-��-&-�������
:LWKLQ�D�\HDU�6WHSKHQ�KDG�WDNHQ�D�FRPSDQ\�
WKDW� KDG� QHYHU� VROG� LQ� WKH� 8QLWHG� 6WDWHV���
'HIHQFH�PDUNHW�WR������P�LQ�WXUQRYHU� 

:KLOH�WKH�VDOHV�ȴJXUHV�DUH�UHVSHFWDEOH�WKH\�
RQO\� WHOO� D� VPDOO� SDUW� RI� WKH� VWRU\�� H[SRUW���
OLFHQVH� DSSURYDO�� OHJDO� UHTXLUHPHQWV���������
VKLSSLQJ�JRRGV�LQWR�D�ZDU�]RQH��HVWDEOLVKLQJ�
LQWHUQDWLRQDO� SD\PHQW� WHUPV�� ȴQDQFLQJ� UDZ�
PDWHULDOV��SLWFKLQJ�ZLWK�HPSDWK\�WR�7ZR�DQG�
7KUHH� 6WDU� *HQHUDOV�� VXEPLWWLQJ� FRPSOH[�
WHQGHUV� ZKLOH� FRRUGLQDWLQJ� LQIRUPDWLRQ�����
UHTXHVWV� IURP� :DVKLQJWRQ� '&� DQG�������������
$IJKDQLVWDQ� IURP� 1RUWKHUQ� ΖUHODQG� PHDQW�
6WHSKHQ�KDG�WR�EH�YHU\�UHDFWLYH��� 

7RGD\� 6WHSKHQ� NQRZV� RI� IRXU� PXOWL-
DPSXWHH� VROGLHUV� ZKR� KDYH� ZHQW� RQ� WR�����
IDWKHU� FKLOGUHQ� DQG� ZKR� FUHGLW� WKH� EDOOLVWLF�
XQGHUZHDU� DQG� FRGSLHFH� WR� VDYLQJ� WKHLU�
OLYHV��$V� IRU� IXWXUH�VDOHV� WKH�FRPSDQ\�ZHQW�
RQ�WR�VHFXUH����P�RI�VDOHV�LQ������ 

7KH� 0LQLVWU\� RI� 'HIHQFH
V 'HIHQFH� 6FLHQFH�
DQG� 7HFKQRORJ\� /DERUDWRU\ �'VWO� LQ� 3RUWRQ�
'RZQ��8.�LV�UHFRJQLVHG�DV�D�ZRUOG�OHDGHU�LQ�
PLOLWDU\�UHVHDUFK�DQG�SURGXFW�GHYHORSPHQW��
7KH\� LQ� FRQMXQFWLRQ� ZLWK� � &RRQHHQ� :DWWV�
DQG� 6WRQH� D� FORWKLQJ� PDQXIDFWXUHU������������
GHYHORSHG� EDOOLVWLF� XQGHUZHDU� –� D� NQLWWHG�
VLON� ER[HU� VKRUW� DQG� D� EDOOLVWLF� FRGSLHFH�
ZKLFK� UHVHPEOHV� DQ� DGXOW� QDSS\�� 7KH�������
JDUPHQWV� SURWHFW� WKH� IHPRUDO� DUWHU\� DQG�
SUHYHQWV� VPDOO� VKUDSQHO� IURP� HQWHULQJ� WKH�
JURLQ� DUHD�� :LWK� %ULWLVK� )RUFHV� � EHLQJ���������
XUJHQWO\� LVVXHG� WKH� JDUPHQWV� GLUHFWO\�������
6WHSKHQ�ZDV� WDVNHG� WR� VHOO� WKH� SURGXFWV� WR��
RWKHU�IRUFHV� 

:LWK�QR�FRQWDFWV� LQ�WKH�8QLWHG�6WDWHV�$UP\��
1DY\�RU�'HSDUWPHQW�RI�'HIHQFH�6WHSKHQ�VHW�
DERXW� HVWDEOLVKLQJ� FRQWDFWV� DQG� DUUDQJLQJ����������
PHHWLQJV� DQG� ZLWKLQ� WKUHH� PRQWKV� KDG�����
VHFXUHG�KLV�ȴUVW�VDOH�ZLWK�WKH�86�0DULQHV�IRU�
����P� �&RQWUDFW� :�.�)+-��-3-��������������
/HYHUDJLQJ� KLV� FRQWDFWV� ZLWKLQ� WKH� 86����������
0DULQHV� 6WHSKHQ� TXLFNO\� HVWDEOLVKHG� WUXVW�
DQG� UHSRXU� ZLWK� WKH� 86� $UP\� DQG� E\� -XO\�
�����MXVW�VHYHQ�PRQWKV�DIWHU�EHLQJ�WDVNHG 



%XVLQHVVHV�FDQ�VSHQG�\HDUV�DQG�VLJQLȴFDQW�UHVRXUFHV� WU\LQJ� WR�ȴQG�WKH�XOWLPDWH�ZD\�WR�JURZ�
WKHLU� VDOHV�� %XVLQHVV� OHDGHUV� NQRZ� ZKDW� WKH\ȇUH� VHOOLQJ�� DQG� WKDW� WKH\� ZLOO� PDNH� PRQH\� E\�����
VHOOLQJ�LW��EXW�LWȇV�HDV\�WR�IRFXV�RQ�WKH�ȊORZ�KDQJLQJ�IUXLWȋ���WKH�HDV\�VDOH�ZLWKRXW�FRQVLGHUDWLRQ�
JLYHQ� WR� WKH� FRVW� WR� VHUYLFH� WKH� DFFRXQW� ZKLFK� LV� RIWHQ� ZHUH� VDOHVSHRSOH� JHW� SXOOHG� LQWR��������
PDQDJLQJ�DQ�DFFRXQW�WKDW�KDV�D�ORZ�JURZWK�YDOXH� 
 
:KLOH�ORZ�SD\-R΍�DFWLYLWLHV�PD\�QRW�EH�GHWULPHQWDO�LQ�WKH�VKRUW�WHUP�LW�ZLOO�XOWLPDWHO\�VWXQW�WKH�
JURZWK� RI� WKH� EXVLQHVV��:H� NQRZ� WKDW� VDOHVSHRSOH� FDQQRW� EH� ����� SURGXFWLYH� DOO� WKH� WLPH���������
KRZHYHU�� ZH� FDQ� KHOS� LPSURYH� WKHLU� HɝFLHQF\� E\� LGHQWLI\LQJ� DQG IRFXVLQJ� RQ KLJK-SD\R΍����������
DFWLYLWLHV��+3$�� 

:KHQ�LW�FRPHV�WR�VHOOLQJ��DXWRQRP\�LV�RIWHQ�JLYHQ�WR�LQGLYLGXDOV�WR�XVH�WKHLU�RZQ�VW\OH��V\VWHP�
DQG�SURFHVVHV� WR� VHFXUH� DQG� UHWDLQ� FOLHQWV�� EXW�ZLWK� WKH� DGYDQFHPHQWV� LQ� $Ζ� DQG� DOJRULWKPV�
EXVLQHVVHV�PXVW�KDYH�D�FRRUGLQDWHG�DQG�WKRXJKW�RXW�V\VWHP�DQG�SURFHVVHV�WKDW�HYHU\RQH�RQ�
WKH�VDOHV�WHDP�IROORZV��&DQ�\RX�DV�D�EXVLQHVV�OHDGHU�D΍RUG�WR�GLVFRYHU�WKDW�DIWHU�VL[�PRQWKV�RU�
D�\HDU� WKDW� WKH�QHZ�VDOHV� UHS� LV� LQFUHDVLQJ� WKH�&XVWRPHU�$FTXLVLWLRQ�&RVW� �&$&��DQG� WKDW� WKH�
&XVWRPHU�/LIHWLPH�9DOXH� �/79�� LV�EHLQJ�UHGXFHG�DV� WKH\�DUH�HLWKHU�QRW�SXUFKDVLQJ�WKH�DGG-RQ�
IHDWXUHV�RI�\RXU�SURGXFW�RU�DUH�RSWLQJ�WR�PRYH�WR�D�ULYDO" 

ΖW� LV�RIWHQ�VDLG�WKDW� LQ�VDOHV�WKHUH�LV�QRZKHUH�WR�KLGH�DV�WKH�QXPEHUV�GRQȇW� OLH��EXW�IRU�D�VDOHV�
OHDGHU�WKDW�LV�QRW�FRPSOHWHO\�WUXH��$OORZLQJ�VDOHV�UHSV�ORVH�RQ�SURVSHFWV�DQG�FOLHQWV�ZLWKRXW�D�
IXOO� XQGHUVWDQGLQJ�RI� \RXU�R΍HULQJ� FDQ�EH�DV�GHWULPHQWDO� WR� \RXU�EXVLQHVV�DV�D� ULYDO�GLUHFWO\��
WDUJHWLQJ�\RXU�DFFRXQWV��6DOHV� OHDGHUV�QHHG�WR�DFFXUDWHO\�IRUHFDVW�DQG�XQGHUVWDQG�ZKHUH�WKH�
FXVWRPHU�LV�LQ�WKH�EX\LQJ�SURFHVV�HQVXULQJ�WKDW�UHVXOWV�DUH�RQ�WUDFN��JURZWK�LV�EHLQJ�PDQDJHG�
DQG�SURFHVVHV�DUH�ZRUNLQJ�DW�DQ�LQGLYLGXDO�RU�WHDP�OHYHO� 
  
6DOHV�OHDGHUV�VKRXOG�QHYHU�VWRS�WDONLQJ�DERXW�WKH�YLVLRQ�RI�WKH�FRPSDQ\��LW�PXVW�EH�DW�WKH�KHDUW�
RI� HYHU\� VDOHV�PHHWLQJ� DQG� DW� WKH� IRUHIURQW� RI� HYHU\� VDOHVSHUVRQ
V�PLQG��:KLOH� D� FOLHQW�PD\����
VDWLVI\�WKH�ȴQDQFLDOV�IRU�D�SHULRG��FKRRVLQJ�WKH�ZURQJ�SDUWQHU�FDQ�VHULRXV�VWXQW�WKH�JURZWK�E\�
W\LQJ�XS�FULWLFDO�PDQDJHPHQW�WLPH�WR�VHUYLFH�WKH�DFFRXQW��2QH�NH\�IDFWRU�LQ�D�FRPSDQ\ȇV�JURZWK�
LV�KDYLQJ�LQGLYLGXDOV�ZKRVH�WDOHQWV�DUH�EHLQJ�FRQVWDQWO\�FRDFKHG�DQG�PHQWRUHG�IRU�H[FHOOHQFH�
DQG�WKDW�LV�WKH�UROH�RI�WKH�VDOHV�OHDGHU� 
 
:H�NQRZ�ȴUVW-KDQG�WKDW�D�VDOHV�OHDGHU�UROH�LV�RQH�RI�WKH�PRVW�GHPDQGLQJ�EXW�ZLWK�RXU�KHOS��ZH�
FDQ�JXLGH�DQG�FRDFK�\RX�WR�PHHW�WKH�YLVLRQ�RI�\RXU�FRPSDQ\� 



6$/(6� 
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· :KDW�GHȴQHV�D�OHDGHU 
· 'HYHORSLQJ�<RXUVHOI 
· :KDW�LV�\RXU�UROH 
· %HLQJ�VHHQ�LQ�WKH�ȴHOG 
· +LJK�3D\-2΍�$FWLYLWLHV 
· 8UJHQW�9V�ΖPSRUWDQW 
· 7KH�$VVLVWDQW 
· 6WRS�ΖW� 
· &RQYH\LQJ�\RXU�YLVLRQ�DQG�FXOWXUH 
· $FFRXQWDELOLW\�DQG \RXU�FXOWXUH 
· +LJK-3HUIRUPDQFH�&XOWXUH 
· /LQNLQJ�&XOWXUH�DQG�3XUSRVH 
· (PSOR\HH�(QJDJHPHQW 
· 'HYHORSLQJ�NH\�SHRSOH�WR�EH�LQ�NH\���

SRVLWLRQV 
· (PSRZHULQJ�SHRSOH 
· 1DYLJDWH�SROLWLFV�DV�D�OHDGHU 
· 7DOHQW�0DQDJHPHQW 
· 0DUNHW�ΖQWHOOLJHQFH 

&2856(�352*5$00( 

· &XVWRPHU�6HUYLFH�%XVLQHVV 
· 1HJRWLDWLRQV 
· 5HSRUWV��EDODQFH�VFRUHFDUG�DQG�.3Ζ 
· 'ULYLQJ�5HVXOWV 
· 5HJLRQDO��&RXQWU\��&RQWLQHQW�DQG�*ORE�

DO�6WUDWHJ\ 
· &RPSHWLWLYH�$GYDQWDJH 
· &XVWRPHU�$JUHHPHQWV�DQG�'RFXPHQWV 
· 0HDVXUH��$VVHVV��5HȴQH��ΖPSOHPHQW��

0HDVXUH 
· %XVLQHVV�(WKLFV 
 
$GG-RQ 
· 0LFURVRIW�([FHO��:RUG�DQG�3RZHU3RLQW������������������������������

�%HJLQQHU��ΖQWHUPHGLDWH�RU�$GYDQFHG� 

:KR�VKRXOG�DWWHQG� %XVLQHVV�/HDGHUV�DQG�6HQLRU�0DQDJHPHQW 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· 7KH�LQȴQLWH�JDPH 
· +HDUWV�9V�KHDG�FRXQW 
· :RUWK\�ULYDOU\ 
· -XVW�FDXVH 
· 8QGHUVWDQGV�WKDW�VRPHWLPHV�RWKHUV�

KDYH�WKH�EHWWHU�SURGXFW� 
· /HDUQ�WKDW�WKHUH�LV�QR�VXFK�WKLQJ�DV�

ZLQQLQJ��RQO\�DKHDG�DQG�EHKLQG� 
· 8QGHUVWDQGV�WKH�RQO\�WUXH�FRPSHWLWRU�

LV�\RXUVHOI� 
· 3URGXFW�R΍HULQJ�OLIH�F\FOH 
· &XVWRPHU�FKDQQHOV�WUDGLWLRQDO�9V�QHZ 
· (PEUDFH�DQG�KDUQHVV�WHFKQRORJ\�LQ�

VDOHV 

· 0HDVXULQJ�6DOHV�3HUIRUPDQFH 
· 6DOHV�&KDQJH�3URFHVV 
· 'HYHORSLQJ�D�V\VWHP�DQG�SURFHVVHV 
· ΖPSOHPHQWLQJ�D�QHZ�V\VWHP�DQG��������

SURFHVVHV 
· 6WUHVV�WHVWLQJ�IRU�IXWXUH�WKUHDWV 
· &RPSDQ\�FXOWXUH�DQG�YLVLRQ 
· (PRWLRQDO�(QJDJHPHQW 
· .H\�3HRSOH�LQ�.H\�3RVLWLRQV 
· 0DQDJLQJ�H[SHUWV�DQG�KLJK�SHUIRUPHUV 
· /HDGLQJ�LQ�GLɝFXOW�DQG�XQFHUWDLQ�WLPHV 
· :KHQ�FKDQJH�PXVW�KDSSHQ�EXW�LWȇV�

KDUG 
· %XVLQHVV�(WKLFV 

:KR�VKRXOG�DWWHQG� %XVLQHVV�/HDGHUV�DQG�6HQLRU�0DQDJHPHQW 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· :KDW�LV�D�VDOHV�PDQDJHUȇV�UHDO�UROH" 
· 6HWWLQJ�WKH�VWDQGDUGV 
· &RPSDQ\�9LVLRQ��&XOWXUH�DQG�.H\����������

3HRSOH 
· ΖJQLWLQJ�HPRWLRQDO�HQJDJHPHQW 
· :KDW�LV�WKH�EHVW�ZD\�WR�VHOO" 
· +RZ�VKRXOG�VDOHV�UHSUHVHQWDWLYHV�ȴQG��

TXDOLI\��SLWFK��FORVH��UHWDLQ��JURZ�DQG�
DVN�IRU�UHIHUUDOV 

· 7HOHSKRQH�SUHSDUDWLRQ�DQG�GHEULHȴQJ 
· )LHOG�VDOHV�SUHSDUDWLRQ�DQG�GHEULHȴQJ 
· 0DQDJLQJ�2EMHFWLRQV 
· 6DOHV�&KDQJH 
· 6HOOLQJ�LQ�D�WHDP 
· 6DOHV�3OD\ERRN 
· 'HYHORSLQJ�D�VDOHV�VWUDWHJ\ 
· :RUNLQJ�ZLWK�WHFKQRORJ\ 
· 0DSSLQJ�WKH�VDOHV�FDGHQFH 
· 6DOHV�)RUHFDVWLQJ  

· 7KH�6DOHV�5HSUHVHQWDWLYH�DQG�WKH�6DOHV��������
0DQDJHU 

· 0DQDJLQJ�3HUIRUPDQFH 
· 0DQDJLQJ�'L΍HUHQW�W\SHV�RI�WHDPV 
· 0DQDJLQJ�([SHUWV 
· 6DOHV�&RDFKLQJ 
· 1RQ-3HUIRUPLQJ�6DOHV�5HSUHVHQWDWLYHV 
· 5HFUXLWLQJ 
· 6HWWLQJ�6DODU\�DQG�ERQXV 
· 7LPH�0DQDJHPHQW 
· 8UJHQW�9V�ΖPSRUWDQW 
· 5HSRUWLQJ�6\VWHP�DQG�ΖQIRUPDWLRQ�ȵRZ 
· :LNL�/LEUDU\ 
· &XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW�

�&50� 
· 2ɝFH�3ROLWLFV 

:KR�VKRXOG�DWWHQG� %XVLQHVV�/HDGHUV�DQG�6HQLRU�0DQDJHPHQW 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· 'L΍HUHQFH�LQ�D�VDOHV�IXQQHO�DQG�D�VDOHV�
SLSHOLQH 

· 0DUNHW�ΖQWHOOLJHQFH�DQG�KRZ�LW�ZRUNV�
ZLWK�D�SLSHOLQH�DQG�IXQQHO 

· 0DUNHW�&KDQQHOV 
· 8QGHUVWDQGLQJ�ΖQERXQG���2XWERXQG�

PDUNHWLQJ�OHDGV 
· /LIHWLPH�&XVWRPHU�9DOXH��/79��DQG�&RVW�

RI�$FTXLVLWLRQ��&$&� 
· %XLOGLQJ�D�VDOHV�V\VWHP 
· &XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW 

· $FTXLULQJ�DQG�SUHSDULQJ�GDWD 
· 4XDOLWDWLYH�5HSRUWV 
· )RUHFDVWLQJ 
· 6DOHV�&DGHQFH 
· 3LSHOLQH�5HYLHZ 
· 0HDVXUH��$PHQG��ΖPSOHPHQW 
· 6DOHV�ZLQ�ZLWK�QR�IXQQHO�DQG�SLSHOLQH 
· :RUNLQJ�ZLWK�H[SHUWV 
· 2YHUFRPLQJ�2EMHFWLRQ�IURP�ZLWKLQ�WKH�

VDOHV�WHDP 
· ΖPSRUWDQW�9V�8UJHQW 
· +3$ 

:KR�VKRXOG�DWWHQG� %XVLQHVV�/HDGHUV�DQG�6HQLRU�0DQDJHPHQW 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· 'HVLJQDWH�DQ�DFFRXQW�DV�VWUDWHJLF 
· 1HXURVFLHQFH�RI�6DOH 
· 7KH�$UW�DQG�6FLHQFH�RI�6DOHV 
· 6HOHFWLRQ�RI�WKH�DFFRXQW�PDQDJHU 
· 'HYHORSLQJ�D�VDOHV�SOD\ERRN 
· 7LPH�0DQDJHPHQW 
· &RPSHWLWRU�$QDO\VLV 
· 0DUNHW�ΖQWHOOLJHQFH 
· &RVW�5HWHQWLRQ 
· )LQDQFLDO�$FTXLVLWLRQ 
· &RQFHSWXDO�6HOOLQJ 
· 0DUNHW�3RVLWLRQ��3ULFH�6HQVLWLYLW\������

$QDO\VLV��5HODWLYH�3UHIHUHQFH�'DWD 
· $JLOH 
· 0DQDJLQJ�ORQJ�OHDG�WLPHV 
· :KDW�WR�GR�ZKHQ�WKLQJV�JR�TXLHW 

· .H\�EX\HUȇV�SHUVRQD 
· $OLJQLQJ�ZLWK�DQG�LQȵXHQFLQJ�HDFK�NH\�

EX\HUȇV 
· ΖQȵXHQFLQJ�WKH�ZLGHU�VWDNHKROGHUV�DQG����������

GHFLVLRQ-PDNLQJ�FRPPLWWHH 
· )RVWHULQJ�FOLHQW�GHSHQGHQF\�RQ�\RXU�

R΍HULQJ 
· &XOWXUDO�GL΍HUHQFH 
· &RPPXQLFDWLQJ�ZLWK�FRQȴGHQFH 
· &URVV-)XQFWLRQDO�WHDPZRUN 
· &UHDWLQJ�9DOXH�%HQHȴWV 
· 3LWFKLQJ�ZLWK�3URWRW\SHV��6RIWZDUH��

3URGXFW��DQG�6HUYLFH�R΍HULQJ 
· 1HJRWLDWLQJ�DW�&-6XLWH�ZLWK�PXOWLSOH�����������������

VWDNHKROGHUV 
· .QRZLQJ�KRZ�WR�ZDONZD\�EXW�OHDYH�WKH�

:KR�VKRXOG�DWWHQG� %XVLQHVV�/HDGHUV�DQG�6HQLRU�0DQDJHPHQW 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· (YDOXDWLQJ�LI�\RX�DUH�UHDG\�WR�ELG 
· 0DUNHW�ΖQWHOOLJHQFH 
· 6FRULQJ�WKH�SURSRVDO�EHIRUH��������������

FRPPLWWLQJ 
· 3XEOLF�3URFXUHPHQW 
· 3XEOLF�9V�3ULYDWH�WHQGHULQJ 
· )LQDQFLDO�6WUHVV�WHVW 
· $FFRXQW�0DQDJHPHQW 
· 5HVRXUFHV�UHTXLUHG�WR�ELG 
· %HVW�ELGGLQJ�SUDFWLVHV 
· 6DOHV�3LSHOLQH�RI�RSSRUWXQLWLHV 
· :KHQ�WR�VWDUW�ZRUN�RQ�D�WHQGHU 
· 0DSSLQJ�RXW�WKH�ELG�WHDP��LQGLYLGXDO�

DQG�WHDP�UROHV 
· 7LPH�PDQDJHPHQW 
· &URVV-IXQFWLRQDO�WHDPV 
· &RPPXQLFDWLQJ�DQG�ȵRZ�RI����������������

LQIRUPDWLRQ 
· 0DQDJLQJ�([SHUWV 
· 7HFKQLFDO�ZULWLQJ 

· &RQȵLFW�5HVROXWLRQ 
· 3RVLWLYH�ZULWLQJ 
· :ULWLQJ�ZLWK�LPSDFW 
· %HQHȴWV�EHIRUH�IHDWXUHV 
· 3URRIUHDGLQJ 
· 7H[W�ȵRZ��VWUXFWXUH��GLDJUDPV��LPDJHV�

DQG�H[WHUQDO�UHSRUWV 
· .QRZLQJ�\RXU�DXGLHQFH 
· $VVXPSWLRQV 
· 'RFXPHQW�&RQWURO 
· 3UH�DQG�3RVW�SURSRVDO�ZRUN 
· :LNL�/LEUDU\ 
· 6HQVLWLYH�LQIRUPDWLRQ 
· 'LVVHFWLQJ�WKH�WHQGHU�SURSRVDO 
· :RUNLQJ�ZLWK�XSGDWHV�DQG�4	$ 
· 5HVSRQGLQJ�WR�5)Ζ��5)3��(2Ζ 
· $QVZHULQJ�D�TXHVWLRQ�RQ�DQ�5)Ζ�RU�5)3 
· 3ULFH�3URSRVDO 
· 3UHVHQWLQJ�'RFXPHQWV�–�+DUG�DQG�6RIW�

FRS\�VXEPLVVLRQV 
· 3UHVHQWLQJ�\RXU�R΍HU�YHUEDOO\ 
· 5HYHUVH�$XFWLRQ 

:KR�VKRXOG�DWWHQG� %XVLQHVV�/HDGHUV�DQG�6HQLRU�0DQDJHPHQW 
 
'XUDWLRQ� �-��'D\V��GHSHQGLQJ�RQ�FXVWRPHU�QHHG� 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· :KDW�LV�QHJRWLDWLRQ 
· 1HJRWLDWLQJ�WKH�QRQ-QHJRWLDEOH 
· 3ODQ�IRU�ZKDW�WKH�RWKHU�VLGH�PLJKW�

ZDQW 
· /LVWHQ�DQG�XQGHUVWDQG�ZKDW�LV���������������

LPSRUWDQW�WR�WKH�RWKHU�VLGH 
· &RPPXQLFDWLRQ�VNLOOV 
· 7RQDOLW\ 
· :KHQ�\RXU�ȴQDO�R΍HU�LV�\RXU�ȴQDO�R΍HU 
· &DQ�\RX�ZRUN�DZD\ 
· *RLQJ�EDFN�DIWHU�ZDONLQJ�DZD\ 

· 'RQȇW�VSOLW�WKH�GL΍HUHQFH 
· 6WRS�WKLQNLQJ�RI�JHWWLQJ�WR�<(6 
· 'HFLVLRQ�PDNLQJ�DV�D�SURFHVV 
· &RPPHUFLDO�GLVSXWHV 
· &RQVXPHU�GLVSXWHV 
· :KDW�DUH�WKH�WUDGDEOH 
· ΖQWHJULW\ 
· 7DERRV 
· ΖQVXOWLQJ 
· :KHQ�QHJRWLDWLRQV�EUHDN�GRZQ 

:KR�VKRXOG�DWWHQG� 6HQLRU�0DQDJHPHQW��6DOHV�0DQDJHUV��6DOHV�5HSUHVHQWDWLYHV 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· 'HȴQLQJ�D�ȴHOG�VDOHV�9V�ΖQVLGH 
· &DOFXODWH�PDUNHW�DUHD�YDOXH 
· &OLHQW�H[SHFWDWLRQ�9V�\RXU�DELOLWLHV�WR�

VHUYLFH�WKH�FOLHQW 
· 9DOXH�SURSRVLWLRQ�9V�&RPSHWLWRU 
· &RPSHWLWRU�$QDO\VLV 
· /HDG�JHQHUDWLRQ�VWUDWHJ\ 
· 0HDVXULQJ�DQG�WHVWLQJ�OHDG�JHQHUDWLRQ 
· 9LVLW�VFKHGXOH�9V�%XGJHW 
· 5HVRXUFHV�WR�VHUYLFH�WKH�RXWERXQG�����

WHUULWRU\ 
· 2SWLPLVLQJ�OHYHUDJH 
· 6DOHV�3OD\ERRN�IRU�WHUULWRU\��FRXQWU\�

DQG�NH\�DFFRXQWV 
· %X\HUV�SHUVRQD 
· /HDUQLQJ�ZKDW�FXVWRPHUV�YDOXH�PRVW 
· 5HODWLYH�SUHIHUHQFH�GDWD 
· 3ULFH�VHQVLWLYH�DQDO\VLV 
· &XVWRPHU�&XOWXUH 
· *DWH�.HHSHU 
· &ROG�9V�:DUP�OHDG 
· )LQG��4XDOLI\��3LWFK��:LQ��5HWDLQ��*URZ�

DQG�5HIHUUDO 
· )RUPV�RI�FRPPXQLFDWLRQ 
· $UUDQJLQJ�$SSRLQWPHQWV 

· &DVFDGLQJ�WR�ZLQ 
· %XLOGLQJ�WUXVW 
· &XOWXUDO�GL΍HUHQFHV 
· 3UHVHQWLQJ 
· 6HOOLQJ�ZKHQ�\RX�DUH�QRW�WKH�FKHDSHVW 
· &RQVRUWLXP�VHOOLQJ 
· 7UDGH�([KLELWLRQV 
· 6DOHV�IXQQHO�DQG�VDOHV�SLSHOLQH 
· 0RYLQJ�WKH�SURVSHFW�DORQJ�WKH�EX\LQJ�

SURFHVV 
· 0DQDJLQJ�2XWERXQG�6DOHV��������������������

5HSUHVHQWDWLYHV 
· 1RQ-SHUIRUPLQJ�VDOHV�UHSUHVHQWDWLYHV 
· 0DQDJLQJ�([SRUW�6DOHV 
· 6\VWHPV�DQG�3URFHVVHV 
· 0DUNHW�'DWD�WUDQVIHU 
· 7LPH�0DQDJHPHQW 
· :LNL�/LEUDU\ 
· +LJK�3D\-2΍�$FWLYLWLHV 
· ���ΖPSURYHPHQW 
· 3ULPDU\�&RQWUDFWRU�DQG�7LHU�6XSSO\�

FKDLQ�VHOOLQJ 
· %XVLQHVV�(WKLFV 
· &RQWUDFWV 
· 6DIHW\�DQG�6HFXULW\�–�VRIW�DQG�KDUG������

GDWD��Ζ3��WDONLQJ�RXWVLGH��LQWHUQHW�DFFHVV 

:KR�VKRXOG�DWWHQG� 6HQLRU�0DQDJHPHQW��6DOHV�0DQDJHUV��6DOHV�5HSUHVHQWDWLYHV 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· $OLJQ�JURZWK�WR�WKH�YLVLRQ�RI�WKH�RUJDQL�
VDWLRQ 

· &OLHQW�H[SHFWDWLRQ�9V�\RXU�DELOLWLHV 
· 5HVRXUFHV�WR�ZLQ�DQG�VHUYLFH�WKH�FOLHQW�

DFFRXQW 
· %X\HUV�SHUVRQD 
· 8QGHUVWDQGLQJ�ZKHUH�LV�WKH�YDOXH�LQ�

\RXU�R΍HULQJ�WR�WKH�FXVWRPHU 
· /HDUQ�ZKDW�\RXU�FXVWRPHU�PRVW�YDOXHV 
· 5HODWLYH�3UHIHUHQFH�'DWD 
· 3ULFH�6HQVLWLYH�$QDO\VLV 
· /HDG�JHQHUDWLRQ�VWUDWHJ\ 
· 6DOHV�FKDQQHO�RSSRUWXQLWLHV 
· ΖQERXQG�9V�2XWERXQG�PDUNHWLQJ 
· 9DOXH�SURSRVLWLRQ�9V�&RPSHWLWRU 
· )RUPV�RI�FRPPXQLFDWLRQ 
· 7RXFKSRLQW�V\VWHP 
· 0HDVXULQJ�DQG�WHVWLQJ�OHDG�JHQHUDWLRQ 
· *DWH�.HHSHU 

· &DVFDGLQJ�WR�ZLQ 
· %XLOGLQJ�WUXVW 
· &XOWXUDO�GL΍HUHQFHV 
· 3UHVHQWLQJ 
· 6HOOLQJ�ZKHQ�\RX�DUH�QRW�WKH�FKHDSHVW 
· &RQVRUWLXP�VHOOLQJ 
· 7HQGHU�ELGGLQJ 
· 7UDGH�([KLELWLRQV 
· 6DOHV�IXQQHO�DQG�VDOHV�SLSHOLQH 
· 0RYLQJ�WKH�SURVSHFW�DORQJ�WKH�EX\LQJ�

SURFHVV 
· +DQGOLQJ�WKH�DFFRXQW�RYHU�WR�WKH�VDOHV�

WHDP 
· +LJK�3D\-2΍�$FWLYLWLHV 
· ���ΖPSURYHPHQW 
· 3ULPDU\�&RQWUDFWRU�DQG�7LHU�6XSSO\�

FKDLQ�VHOOLQJ 
· %XVLQHVV�(WKLFV 
· &RQWUDFWV 
· 6DIHW\�DQG�6HFXULW\�–�VRIW�DQG�KDUG�����

GDWD��Ζ3��WDONLQJ�RXWVLGH��LQWHUQHW�DFFHVV 

:KR�VKRXOG�DWWHQG� 6HQLRU�0DQDJHPHQW��6DOHV�0DQDJHUV��6DOHV�5HSUHVHQWDWLYHV 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· 'HȴQLQJ�ZKDW�D�NH\�DFFRXQW�VKRXOG�EH 
· %HFRPLQJ�D�WUXVWHG�DGYLVRU 
· 7UXVWHG�DGYLVRU�9V�&RPSHWLWLYH�6HOOHU 
· 0DSSLQJ�WKH�FXVWRPHU�MRXUQH\ 
· &XVWRPHU�$OLJQPHQW 
· &RVW�WR�VHUYLFH�D�.H\�$FFRXQW 
· &XVWRPHU�9DOXH�IRU�JURZWK 
· 6HOOLQJ�WR�D�NH\�DFFRXQW 
· 6DOHV�VWUDWHJ\�IRU�JURZWK 
· 9DOXH-EDVHG�SULFLQJ 
· 6HOOLQJ�ZKHQ�\RX�DUH�QRW�WKH�FKHDSHVW 
· 8QGHUVWDQGLQJ�DQG�DQDO\VLQJ�WKH�������

FRPSHWLWRU 
· 6DOHV�SOD\ERRN 
· 6WUDWHJLF�QHJRWLDWLRQ�DQG�WKH�QRQ-

QHJRWLDEOH 
· 3UHVHQWDWLRQ 

· +RZ�WR�LQȵXHQFH 
· 8SVHOO�DQG�FURVV-VHOO 
· (DVH�RI�D�.H\�$FFRXQW�WR�VZLWFK��������

VXSSOLHUV 
· :KHQ�D�.H\�$FFRXQW�OHDYHV 
· &ULVHV�0DQDJHPHQW 
· :LQQLQJ�EDFN�D�.H\�$FFRXQW 
· 7LPH�0DQDJHPHQW 
· +LJK�3D\-2΍�$FWLYDWHV 
· 7RXFKSRLQW�V\VWHP 
· -RLQW�PDUNHWLQJ 
· (QGRUVHPHQW 
· 7UDGH�H[KLELWLRQV 
· 3ULPDU\�&RQWUDFWRU�DQG�7LHU�6XSSO\�

FKDLQ�VHOOLQJ 
· %XVLQHVV�(WKLFV 

:KR�VKRXOG�DWWHQG� 6HQLRU�0DQDJHPHQW��6DOHV�0DQDJHUV��6DOHV�5HSUHVHQWDWLYHV 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· :KDW�LV�FXVWRPHU�VHUYLFH 
· &XVWRPHU�([SHULHQFH 
· /HVVRQV�IURP�WKH�ZRUOGȇV�EHVW 
· :LNL�/LEUDU\ 
· 7RQDOLW\ 
· (VWDEOLVKLQJ�7UXVW 
· 5HVLOLHQFH 
· /HDUQLQJ�WR�OLVWHQ 
· %XLOGLQJ�(PSDWK\ 
· &RQYH\LQJ�\RXU�PHVVDJH 
· +DQGOLQJ�REMHFWLRQ 
· .QRZ�ZKHQ�WR�EH�TXLHW 
· %XLOGLQJ�OR\DOW\ 
· 5HWHQWLRQ�9V�$FTXLVLWLRQ�FRVW 
· &XVWRPHU�)HHGEDFN 
· :K\�VDOHVSHRSOH�IHDU�GLɝFXOW�����������

FXVWRPHUV 

· 6SHDNLQJ�ZLWK�'LɝFXOW�&XVWRPHUV 
· :LQQLQJ�%DFN�D�FXVWRPHU 
· .QRZLQJ�\RXU�SURGXFW�R΍HULQJ 
· &XVWRPHU�9V�3URGXFW�7\SH 
· 6HOOLQJ�WR�GLɝFXOW�FXVWRPHUV 
· 8S-6HOO�DQG�&URVV-6HOO 
· (PSRZHUPHQW�WR�FORVH�D�VDOH��GLVFRXQW�

RU�WDQJLEOHV 
· )RUPV�RI�FRPPXQLFDWLRQ�ZLWK������������

FXVWRPHUV 
· &XVWRPHU�6HUYLFH�6WUDWHJ\ 
· (VFDODWLQJ�DQ�LVVXH 
· &ULVHV�0DQDJHPHQW 
· 3UREOHP�6ROYLQJ 
· 7LPH�0DQDJHPHQW 
· %XVLQHVV�(WKLFV 

:KR�VKRXOG�DWWHQG� 6DOHV�5HSUHVHQWDWLYHV��6DOHV�6XSSRUW��&XVWRPHU�6HUYLFH 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
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· ΖQVLGH�6DOHV���� 
· 7RQDOLW\ 
· 7KH�JDWHNHHSHU 
· *DLQ�EX\HU�DWWHQWLRQ 
· (VWDEOLVKLQJ�7UXVW 
· 5HVLOLHQFH 
· /HDUQLQJ�WR�OLVWHQ 
· %XLOGLQJ�(PSDWK\ 
· &RQYH\LQJ�\RXU�PHVVDJH 
· +DQGOLQJ�REMHFWLRQ 
· 'LɝFXOW�FXVWRPHUV 
· .QRZ�ZKHQ�WR�EH�TXLHW 
· %XLOGLQJ�OR\DOW\ 
· 5HWHQWLRQ�9V�$FTXLVLWLRQ�FRVW 
· 7LPH�PDQDJHPHQW 
· 7LPH�ZDVWHUV�9V�ΖQIRUPDWLRQ�JDWKHUV 

· :LNL�OLEUDU\ 
· &XVWRPHU�6XFFHVV 
· &XVWRPHU�&KDQQHOV 
· /HDG�*HQHUDWLRQ 
· 0DSSLQJ�D�VDOHV�MRXUQH\ 
· %X\LQJ�&\FOH 
· 6HOOLQJ�LQ�GL΍HUHQW�FKDQQHOV 
· ΖQERXQG�9V�2XWERXQG 
· 1HJRWLDWLRQ 
· :KHQ�D�PDMRU�SURVSHFW�FRPHV�LQ�WKH�

LQERXQG�PDUNHWLQJ 
· 8S�6HOO�DQG�&URVV�6HOO 
· (PSRZHUPHQW 
· 6RIWZDUH�DV�D�6HUYLFH 
· 6RFLDO�0HGLD�DQG�JRRJOH�DQDO\WLFV 
· &XVWRPHU�*URZWK�9DOXH�UDWKHU�WKDQ�

:KR�VKRXOG�DWWHQG� 6HQLRU�0DQDJHPHQW��6DOHV�0DQDJHUV��6DOHV�5HSUHVHQWDWLYHV 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· ΖQWURGXFWLRQ�WR�VDOHV 
· %XLOGLQJ�7UXVW 
· 5HVLOLHQFH 
· /HDUQLQJ�WR�OLVWHQ 
· :K\�VDOHVSHRSOH�IHDU�FROG�FDOOV 
· *UHDW�VDOHV�TXHVWLRQV�WR�DVN 
· +DQGOLQJ�REMHFWLRQ 
· .QRZ�ZKHQ�WR�EH�TXLHW 
· 6HOOLQJ�WR�GLɝFXOW�FXVWRPHUV 
· )RUPV�RI�FRPPXQLFDWLRQ�ZLWK����������

FXVWRPHUV 
· &RQYH\LQJ�\RXU�PHVVDJH 
· .QRZLQJ�\RXU�SURGXFW�R΍HULQJ 
· 8QGHUVWDQGLQJ�WKH�EX\HU 
· 7KH�EX\HU
V�MRXUQH\ 
· :KHUH�WR�ȴQG�FXVWRPHUV 
· 4XDOLI\�D�SURVSHFW 
· &50�DQG�5HSRUW�0DQDJHPHQW 
 

· 0DUNHW�ΖQWHOOLJHQFH 
· :LNL�/LEUDU\ 
· 6DOHV�SOD\ERRN 
· 7KH�*DWHNHHSHU 
· 7HOHSKRQH�VDOHV 
· )LHOG�6DOHV 
· 6RIWZDUH�DV�D�6HUYLFH��6$$6� 
· *URXS�VHOOLQJ 
· 6RFLDO�0HGLD�6HOOLQJ 
· $UUDQJH�D�PHHWLQJ 
· 3UHVHQWLQJ 
· &ORVH�D�VDOH 
· 0RYLQJ�D�VDOH�DORQJ�WR�WKH�QH[W�VWHS 
· :KDW�WR�GR�ZKHQ�D�VDOH�VWDOOȇV 
· +LJK�3D\-R΍�DFWLYLWLHV 
· ΖPSRUWDQW�9V�8UJHQW 
· 6\VWHPV�DQG�SURFHVVHV�WR�VHOO 
· 6FRUHFDUG 

:KR�VKRXOG�DWWHQG� 6DOHV�5HSUHVHQWDWLYHV�DQG�WKRVH�QHZ�WR�VDOHV 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 
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· 3URIHVVLRQDO�$GPLQLVWUDWLRQ����������������������
IXQGDPHQWDOV 

· 7KH�IXQFWLRQ�RI�D�VDOHV�VXSSRUW 
· 8QGHUVWDQGLQJ�D�VDOHVSHUVRQV�UROH 
· :RUNLQJ�ZLWK�PDQDJHUV�DQG�EXVLQHVV�

OHDGHUV 
· 8QGHUVWDQGLQJ�&OLHQWV�QHHGV 
· %XLOGLQJ�JRRG�FXVWRPHU�UHODWLRQVKLSV 
· 7LPH�0DQDJHPHQW 
· 8UJHQW�9V�ΖPSRUWDQW 
· 5HSRUWLQJ�6\VWHP�DQG�ΖQIRUPDWLRQ�ȵRZ 
· :LNL�/LEUDU\ 

· &XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW�
�&50� 

· &RPPXQLFDWLRQ�&RPSHWHQFH 
· :ULWLQJ�LQ�GL΍HUHQW�PHGLXPV 
· 7HOHSKRQH�6NLOOV 
· 1RWH-WDNLQJ 
· 2ɝFH�3ROLWLFV 
· %XVLQHVV�(WKLFV 
 
$GG-RQ 
· 0LFURVRIW�([FHO��:RUG�DQG�3RZHU3RLQW�

�%HJLQQHU��ΖQWHUPHGLDWH�RU�$GYDQFHG� 

:KR�VKRXOG�DWWHQG� 6DOHV�6XSSRUW�DQG�&XVWRPHU�6HUYLFH 
 
'XUDWLRQ� ��'D\V 
 
'HOLYHU\� ΖQVWUXFWRU-/HG :RUNVKRS 
 
4XDOLȴFDWLRQ� &HUWLȴFDWH�LQ�3URIHVVLRQDO�6DOHV�/HDGHUVKLS 
 
/RFDWLRQ� &XVWRPHUV�3UHPLVHV�RU�H[WHUQDO�URRP�KLUH
 
 
3DUWLFLSDQWV� ���SHRSOH�PD[LPXP 



67(3+(1�0&&20%�LV�D�6ROH�7UDGLQJ�&RPSDQ\�DQG�KDYLQJ�LWV�UHJLVWHUHG�RɝFH�DW���*HRUJH�6WUHHW�/XUJDQ�&R��$UPDJK�1RUWKHUQ�ΖUHODQG�%7����%/�
��67(3+(1�0&&20%��RU��ZH��RU��XV����2XU�SULQFLSDO�SODFH�RI�EXVLQHVV�LV���*HRUJH�6WUHHW�/XUJDQ�&R��$UPDJK�1RUWKHUQ�ΖUHODQG�%7����%/�ZLWK�DOO��
FRXUVHV�FRQGXFWHG�DW�&OLHQWV�EXVLQHVV�RU�WKLUG-SDUW\�ORFDWLRQV��2XU�WHOHSKRQH�QXPEHU�LV����������������������DQG�RXU�HPDLO�DGGUHVV�LV������������������������
LQIR#VWHSKHQPFFRPE�FRP��67(3+(1�0&&20%�SURYLGH�WUDLQLQJ�FRXUVHV�WR�ERWK�LQGLYLGXDOV�DQG�WR�RUJDQLVDWLRQV���6HUYLFHV����7KHVH�WHUPV�DQG��������
FRQGLWLRQV���7HUPV�RI�6XSSO\���ZLOO�DSSO\�WR�DQ\�RI�WKH�6HUYLFHV�SXUFKDVHG�IURP�67(3+(1�0&&20%�E\�WHOHSKRQH�RU�H�PDLO�VDOHV��%\�SXUFKDVLQJ�������
6HUYLFHV�IURP�67(3+(1�0&&20%�E\�WHOHSKRQH�RU�H�PDLO�VDOHV�\RX�DJUHH�WR�EH�ERXQG�E\�WKHVH�7HUPV�RI�6XSSO\��3OHDVH�UHDG�WKHP��FDUHIXOO\��ΖI�\RX�
DUH�QRW�ZLOOLQJ�WR�EH�ERXQG�E\�WKHP��\RX�VKRXOG�QRW�SXUFKDVH�6HUYLFHV�IURP�67(3+(1�0&&20%� 
 
���7KH�6HUYLFHV 
7KH�6HUYLFHV�DUH�DV�GHVFULEHG�LQ�67(3+(1�0&&20%
V�FRQȴUPDWLRQ�RI�ERRNLQJ��67(3+(1�0&&20%�PDNHV�HYHU\�H΍RUW�WR�GHVFULEH�WKH�6HUYLFHV�������
DFFXUDWHO\�DQG�DJUHHV�WR�SURYLGH�WKH�6HUYLFHV�ZLWK�DOO�WKH�FDUH�DQG�VNLOO�WR�EH�H[SHFWHG�RI�D�TXDOLȴHG�DQG�FRPSHWHQW�FRQWUDFWRU�H[SHULHQFHG�LQ�����������
XQGHUWDNLQJ�VHUYLFHV�RI�WKH�VDPH�NLQG�DV�WKH�6HUYLFHV��ΖW�LV�\RXU�VROH�UHVSRQVLELOLW\�SULRU�WR�SXUFKDVLQJ�DQ\�6HUYLFHV�IURP�XV�LV�WR�UHDG�WKH�FRXUVH�����
GHVFULSWLRQ�LQFOXGLQJ�WKH�NH\�EHQHȴWV�DQG�SUH-UHTXLVLWHV�IRU�DQ\�RI�WKH�6HUYLFHV�ERRNHG�E\�\RX�LQ�RUGHU�WR�HQVXUH�WKDW�WKH\�DUH�VXLWDEOH�IRU�\RXU�����
SXUSRVHV��<RX�DFNQRZOHGJH�DQG�DJUHH�WKDW�E\�HQWHULQJ�LQWR�WKLV�FRQWUDFW�ZLWK�XV�WKDW�\RX�GR�QRW�UHO\�RQ�DQ\�VWDWHPHQW��UHSUHVHQWDWLRQ��DVVXUDQFH�RU�
ZDUUDQW\�WKDW�LV�QRW�VHW�RXW�LQ�WKHVH�7HUPV�RI�6XSSO\��$Q\�UHSUHVHQWDWLRQ��FRQGLWLRQ�RU�ZDUUDQW\�ZKLFK�PLJKW�EH�LPSOLHG�RU�LQFRUSRUDWHG�LQWR�WKHVH�
7HUPV�RI�6XSSO\�E\�VWDWXWH��FRPPRQ�ODZ�RU�RWKHUZLVH�LV�H[FOXGHG�WR�WKH�IXOOHVW�H[WHQW�SHUPLWWHG�E\�ODZ� 
 
���3ULFHV�DQG�SD\PHQW 
����3ULFHV�RI�WKH�6HUYLFHV�DUH�VSHFLȴHG�RQ�67(3+(1�0&&20%
V�FRQȴUPDWLRQ�RI�ERRNLQJ��:H�PD\�FKDQJH�RXU�SULFHV�DW�DQ\�WLPH�EXW�WKDW�ZLOO�QRW�D΍HFW�
WKH�SULFHV�IRU�FRQȴUPHG�RUGHUV� 
����3D\PHQW�IRU�WKH�6HUYLFHV�LV�WR�EH�PDGH�LQ�DGYDQFH�DW�WKH�WLPH�RI�ERRNLQJ�RU�QR�ODWHU�WKDQ�IRXUWHHQ�GD\V�SULRU�WR�WKH�GHOLYHU\�RU�SHUIRUPDQFH�RI�
WKH�6HUYLFHV��67(3+(1�0&&20%�DFFHSWV�SD\PHQWV�IURP�FDVK��FKHTXH�RU�EDQN�WUDQVIHU� 
����1RWZLWKVWDQGLQJ�WKH�SURYLVLRQV�RI�&ODXVH�����\RX�PD\�DSSO\�IRU�D�FUHGLW�DFFRXQW�E\�UHTXHVWLQJ�D�&UHGLW�$SSOLFDWLRQ�IURP�XV��$Q\�&UHGLW�$SSOLFDWLRQ�
LV�VXEMHFW�WR�UHIHUHQFHV�DQG�DFFHSWDQFH�E\�67(3+(1�0&&20%��ΖI�D�&UHGLW�$SSOLFDWLRQ�LV�DFFHSWHG�SD\PHQW�IRU�6HUYLFHV�IDOOV�WR�EH�GXH�ZLWKLQ����GD\V�
RI�LVVXH�RI�WKH�ΖQYRLFH�WKHUHIRU��)RU�WKH�DYRLGDQFH�RI�GRXEW�D�FUHGLW�DFFRXQW�ZLOO�QRW�EH�DYDLODEOH�WR�QHZ�RU�ȴUVW�WLPH�RU�UHWXUQLQJ�FXVWRPHUV�ZKR�PXVW�
SD\�IRU�WKH�6HUYLFHV�LQ�DGYDQFH�LQ�DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�RI�&ODXVH�����DERYH�IRU�DW�OHDVW�WKHLU�LQLWLDO�WKUHH�SXUFKDVHV��)RU�WKH�SXUSRVHV�RI�WKLV�
FODXVH�D�UHWXUQLQJ�FXVWRPHU�LV�D�FXVWRPHU�ZKR�ZDV�QRQ-WUDGLQJ�LQ�WKH����PRQWK�SHULRG�SULRU�WR�WKH�SXUFKDVH�RI�WKH�6HUYLFHV� 
����ΖQ�WKH�HYHQW�WKDW�DQ\�VXP�SD\DEOH�WR�67(3+(1�0&&20%�LV�QRW�SDLG�RQ�WKH�GXH�GDWH�WKHQ�ZLWKRXW�SUHMXGLFH�WR�67(3+(1�0&&20%
V�RWKHU�ULJKWV�
DQG�UHPHGLHV�67(3+(1�0&&20%�UHVHUYHV�WKH�ULJKW�WR�FKDUJH�LQWHUHVW�RQ�VXFK�VXP�RQ�D�GD\�WR�GD\�EDVLV�IURP�WKH�GXH�GDWH�WR�WKH�DFWXDO�GDWH�RI��
SD\PHQW�DW�WKH�UDWH�RI����SHU�DQQXP�DERYH�WKH�EDVH�UDWH�RI�WKH�%DQN�RI�(QJODQG�IURP�WLPH�WR�WLPH��ΖQ�WKH�HYHQW�WKDW�67(3+(1�0&&20%�UHTXLUHV�WR�
UDLVH�GHEW�UHFRYHU\�SURFHHGLQJV�LQ�UHVSHFW�RI�WKH�VDPH�WKHQ�\RX�VKDOO�DOVR�EH�UHVSRQVLEOH�IRU�DOO�VXEVHTXHQW�OHJDO�RU�RWKHU�WKLUG�SDUW\�FRVWV�LQ�UHODWLRQ�
WR�WKH�VDPH� 
 
���$FFHSWDQFH�RI�DQ�RUGHU 
����%\�SODFLQJ�D�ERRNLQJ�ZLWK�67(3+(1�0&&20%�\RX�DFNQRZOHGJH�WKH�DSSOLFDELOLW\�RI�WKHVH�7HUPV�RI�6XSSO\��:KHQ�\RX�SODFH�D�ERRNLQJ�\RX�ZLOO�EH�
DOORFDWHG�D�ERRNLQJ�QXPEHU�ZKLFK�VKRXOG�EH�TXRWHG�LQ�DOO�FRUUHVSRQGHQFH�WR�XV��7KHVH�7HUPV�RI�6XSSO\�ZLOO�EH�ELQGLQJ�RQ�\RX�DQG�D�FRQWUDFW�ZLOO�
FRPH�LQWR�H΍HFW�EHWZHHQ�XV�XSRQ�RXU�ZULWWHQ�DFFHSWDQFH�RI�WKH�ERRNLQJ�LVVXHG�WR�\RX�E\�HPDLO���WKH�&RQȴUPDWLRQ����3OHDVH�QRWH�ZH�DUH�QRW�ERXQG�
E\�DQ\�FRQWUDFW�XQWLO�ZH�KDYH�DFFHSWHG�WKH�ERRNLQJ�LQ�ZULWLQJ�DQG�LVVXHG�WKH�&RQȴUPDWLRQ� 
����ΖI�\RX�KDYH�DOUHDG\�SDLG�IRU�WKH�6HUYLFHV�DQG�ZH�DUH�XQDEOH�WR�VXSSO\�WKHP�IRU�ZKDWHYHU�UHDVRQ�ZLWKRXW�EHLQJ�DEOH�WR�R΍HU�\RX�D�VXLWDEOH���������
DOWHUQDWLYH�ZH�ZLOO�QRWLI\�\RX�DQG�UHIXQG�\RX�WKH�IXOO�DPRXQW�SDLG�DV�VRRQ�DV�SRVVLEOH� 
����7KH�FRQWUDFW�EHWZHHQ�\RX�DQG�XV�FRPSULVHV�RI�WKH�&RQȴUPDWLRQ�DQG�WKHVH�7HUPV�RI�6XSSO\��WRJHWKHU�NQRZQ�DV�WKH��&RQWUDFW����ΖQ�WKH�HYHQW�RI�
DQ\�FRQȵLFW�EHWZHHQ�WKHP�WKH�&RQȴUPDWLRQ�VKDOO�WDNH�SUHFHGHQFH� 
 
���<RXU�ULJKW�WR�FDQFHO 
����<RX�PD\�FDQFHO�WKLV�&RQWUDFW�DW�DQ\�WLPH�E\�HPDLOLQJ�XV�DW�LQIR#VWHSKHQPFFRPE�FRP�RU�E\�SRVW�DGGUHVVHG�WR���*HRUJH�6WUHHW��/XUJDQ�&R��������
$UPDJK�1RUWKHUQ�ΖUHODQG�%7����%/��ΖI�HPDLOLQJ�RU�ZULWLQJ��WKHQ�\RXU�FDQFHOODWLRQ�LV�H΍HFWLYH�IURP�WKH�GDWH�\RX�VHQG�WKH�HPDLO�RU�SRVW�WKH�OHWWHU�WR�XV��
ΖI�HPDLOLQJ�RU�ZULWLQJ��SOHDVH�TXRWH�WKH�DOORFDWHG�ERRNLQJ�QXPEHU�UHIHUUHG�WR�LQ�&ODXVH���RQ�\RXU�QRWLFH�RI�FDQFHOODWLRQ� 
����ΖI�\RX�GHFLGH�WR�FDQFHO�WKH�&RQWUDFW�LQ�DFFRUGDQFH�ZLWK�&ODXVH�����DERYH�DQG�GR�VR�DW�OHDVW�IRXUWHHQ�GD\V�SULRU�WR�WKH�GDWH�RI�GHOLYHU\�RI������������
SHUIRUPDQFH�RI�WKH�6HUYLFHV�WKHQ�ZH�ZLOO�UHIXQG�\RX�WKH�SULFH�\RX�SDLG�IRU�WKH�6HUYLFHV�RU��ZKHUH�\RX�KDYH�D�FUHGLW�DFFRXQW�ZLWK�XV��LVVXH�\RX�ZLWK�D�
FUHGLW�QRWH�LQ�UHVSHFW�RI�WKH�VDPH�DQG�WKDW�ZLWKLQ�IRXUWHHQ�GD\V�RI�RXU�UHFHLSW�RI�D�SURSHUO\�VHUYHG�FDQFHOODWLRQ�HPDLO�RU�ZULWWHQ�QRWLFH�IURP�\RX��ΖI�
\RX�FDQFHO�ZLWKLQ�IRXUWHHQ�GD\V�SULRU�WR�WKH�GDWH�RI�GHOLYHU\�RU�SHUIRUPDQFH�RI�WKH�6HUYLFHV��QR�UHIXQG�RI�WKH�SXUFKDVH�SULFH�ZLOO�EH�JLYHQ� 
ΖI�\RX�ZLVK�WR�FDQFHO��SOHDVH�GRZQORDG�RXU FDQFHOODWLRQ�IRUP�DQG�UHWXUQ�WR�XV�E\�HPDLOLQJ�XV�DW LQIR#6WHSKHQPFFRPE�FRP RU�E\�SRVW�DGGUHVVHG�WR���
*HRUJH�6WUHHW��/XUJDQ�&R��$UPDJK�1RUWKHUQ�ΖUHODQG�%7����%/��ΖI�HPDLOLQJ�RU�ZULWLQJ�WKHQ�\RXU�FDQFHOODWLRQ�LV�H΍HFWLYH�IURP�WKH�GDWH�\RX�VHQG�WKH�
HPDLO�RU�SRVW�WKH�OHWWHU�WR�XV� 
 
���/LDELOLW\ 
����1RWKLQJ�LQ�WKLV�FRQWUDFW�H[FOXGHV�RU�OLPLWV�RU�DWWHPSWV�WR�H[FOXGH�RU�OLPLW�WKH�OLDELOLW\�RI�HLWKHU�SDUW\�IRU�GHDWK�RU�SHUVRQDO�LQMXU\�FDXVHG�DV�D�UHVXOW�
RI�QHJOLJHQFH�RU�IRU�IUDXGXOHQW�PLVUHSUHVHQWDWLRQ� 
����6XEMHFW�WR�WKH�IRUHJRLQJ�67(3+(1�0&&20%�ZLOO�EH�XQGHU�QR�OLDELOLW\�WR�\RX�ZKDWVRHYHU��ZKHWKHU�LQ�FRQWUDFW��GHOLFW��LQFOXGLQJ�QHJOLJHQFH���EUHDFK�
RI�VWDWXWRU\�GXW\��UHVWLWXWLRQ�RU�RWKHUZLVH��IRU�DQ\�GDPDJH�RU�GLUHFW�RU�LQGLUHFW�FRQVHTXHQWLDO�ORVV��DOO�WKUHH�RI�ZKLFK�WHUPV�LQFOXGH�ZLWKRXW�OLPLWDWLRQ�
SXUH�HFRQRPLF�ORVV��ORVV�RI�SURȴWV��ORVV�RI�EXVLQHVV��ORVV�RI�RSSRUWXQLW\��ORVV�RI�JRRGZLOO�DQG�OLNH�ORVV��KRZVRHYHU�FDXVHG� 
����6XEMHFW�WR�FODXVHV�����DQG�����67(3+(1�0&&20%
V�DJJUHJDWH�OLDELOLW\�XQGHU�WKLV�&RQWUDFW��ZKHWKHU�LQ�FRQWUDFW��WRUW��LQFOXGLQJ�QHJOLJHQFH���EUHDFK�
RI�VWDWXWRU\�GXW\��UHVWLWXWLRQ�RU�RWKHUZLVH��IRU�DQ\�GDPDJH�RU�GLUHFW�RU�LQGLUHFW�FRQVHTXHQWLDO�ORVV��DOO�WKUHH�RI�ZKLFK�WHUPV�LQFOXGH�ZLWKRXW�OLPLWDWLRQ�
SXUH�HFRQRPLF�ORVV��ORVV�RI�SURȴWV��ORVV�RI�EXVLQHVV��GHSOHWLRQ�RI�JRRGZLOO�DQG�OLNH�ORVV��KRZVRHYHU�FDXVHG�ZLOO�EH�OLPLWHG�WR�WKH�DPRXQW�SDLG�IRU�WKH�
6HUYLFHV�FRQFHUQHG� 
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���)RUFH�PDMHXUH 
1HLWKHU�SDUW\�ZLOO�EH�OLDEOH�WR�WKH�RWKHU�IRU�DQ\�IDLOXUH�RU�GHOD\�RU�IRU�WKH�FRQVHTXHQFHV�RI�DQ\�IDLOXUH�RU�GHOD\�LQ�SHUIRUPDQFH�RI�WKLV�$JUHHPHQW�LI�LW�LV�
GXH�WR�DQ\�HYHQW�EH\RQG�WKH�UHDVRQDEOH�FRQWURO�DQG�FRQWHPSODWLRQ�RI�D�SDUW\�WR�WKLV�&RQWUDFW�LQFOXGLQJ�ZLWKRXW�OLPLWDWLRQ�DFWV�RI�JRG��ZDU��LQGXVWULDO�
GLVSXWHV��SURWHVWV��ȴUH��ȵRRG��VWRUP��WHPSHVW��HSLGHPLFV��H[SORVLRQ��DFWV�RI�WHUURULVP�DQG�QDWLRQDO�HPHUJHQFLHV� 
 
���ΖQWHOOHFWXDO�SURSHUW\ 
67(3+(1�0&&20%�FRQȴUPV�WKDW�LW�RZQV�RU�KDV�DOO�QHFHVVDU\�ULJKWV�LQ�WKH�XVH�RI�DOO�LQWHOOHFWXDO�SURSHUW\�LQ�UHODWLRQ�WR�WKH�6HUYLFHV��$OO�VXFK������������
LQWHOOHFWXDO�SURSHUW\�VKDOO�UHPDLQ�WKH�SURSHUW\�RI��RU�WKH�ULJKWV�LQ�WKH�XVH�RI��VKDOO�UHPDLQ�ZLWK�67(3+(1�0&&20%�XQOHVV�RWKHUZLVH�DJUHHG�LQ�ZULWLQJ�
EHWZHHQ�WKH�SDUWLHV��ΖQ�SDUWLFXODU�IRU�WKH�DYRLGDQFH�RI�GRXEW�DOO�WUDLQLQJ�PDWHULDOV�SURGXFHG�E\�67(3+(1�0&&20%�DV�SDUW�RI�WKH�6HUYLFHV�DUH�VROHO\�
IRU�WKH�XVH�RI�WKH�LQGLYLGXDO�GHOHJDWH�DWWHQGLQJ�RQ�EHKDOI�RI�\RXU�EXVLQHVV�DQG�PD\�QRW�EH�FRSLHG��GLVWULEXWHG�RU�RWKHUZLVH�UHSURGXFHG�E\�\RX�RU�
WKHP�ZLWKRXW�RXU�H[SUHVV�ZULWWHQ�FRQVHQW� 
 
���&RQȴGHQWLDOLW\ 
(DFK�SDUW\�DJUHHV�WKDW�DQ\�LQIRUPDWLRQ�DERXW�WKHP�RU�WKHLU�EXVLQHVV�LV�FRQȴGHQWLDO���&RQȴGHQWLDO�ΖQIRUPDWLRQ����(DFK�SDUW\�DJUHHV�WKDW�LW�VKDOO�QRW�
SHUPLW�GXSOLFDWLRQ��XVH�RU�GLVFORVXUH�RI�VXFK�&RQȴGHQWLDO�ΖQIRUPDWLRQ�WR�DQ\�SHUVRQ��RWKHU�WKDQ�LWV�RZQ�HPSOR\HH��DJHQW�RU�VXE-FRQWUDFWRU�ZKHUH�WKH�
VDPH�UHTXLUHV�VXFK�LQIRUPDWLRQ�IRU�WKH�SHUIRUPDQFH�RI�WKH�&RQWUDFW��XQOHVV�VXFK�GXSOLFDWLRQ��XVH�RU�GLVFORVXUH�LV�VSHFLȴFDOO\�DXWKRULVHG�LQ�ZULWLQJ�E\�
WKH�RWKHU�SDUW\�RU�LV�UHTXLUHG�E\�RSHUDWLRQ�RI�ODZ��&RQȴGHQWLDO�LQIRUPDWLRQ�GRHV�QRW�LQFOXGH�LQIRUPDWLRQ�ZKLFK�DW�WKH�WLPH�RI�GLVFORVXUH�LV�JHQHUDOO\�
NQRZQ�E\�WKH�SXEOLF��RWKHU�WKDQ�E\�DQ�XQDXWKRULVHG�DFW�RI�WKH�GLVFORVLQJ�SDUW\���%RWK�SDUWLHV�VKDOO�WDNH�UHDVRQDEOH�VWHSV�WR�HQVXUH�WKDW�WKHLU��������������
HPSOR\HHV��DJHQWV�DQG�VXEFRQWUDFWRUV�NHHS�&RQȴGHQWLDO�ΖQIRUPDWLRQ�FRQȴGHQWLDO� 
 
���'DWD�SURWHFWLRQ 
$OO�SHUVRQDO�LQIRUPDWLRQ�WKDW�ZH�KROG�FRQFHUQLQJ�LQFOXGLQJ�UHJLVWUDWLRQ�DQG�RWKHU�LQIRUPDWLRQ�SURYLGHG�E\�\RX�LQ�UHVSHFW�RI�DQ\�GHOHJDWH�IURP�\RXU�
RUJDQLVDWLRQ�ZKHUH�LW�FRPSULVHV�RI�SHUVRQDO�GDWD�ZLOO�EH�KHOG�DQG�SURFHVVHG�E\�67(3+(1�0&&20%�VWULFWO\�LQ�DFFRUGDQFH�ZLWK�RXU�REOLJDWLRQV�XQGHU�
WKH�*HQHUDO�'DWD�3URWHFWLRQ�5HJXODWLRQ������DV�DPHQGHG�IURP�WLPH�WR�WLPH��6XFK�LQIRUPDWLRQ�ZLOO�EH�VXEMHFW�WR�RXU�SULYDF\�SROLF\�DQG�ZLOO�EH�XVHG�E\�
XV�WR�DGPLQLVWHU�RXU�UHODWLRQVKLS�ZLWK�\RX�DV�D�FXVWRPHU��:H�ZLOO�QRW�ZLWKRXW�\RXU�FRQVHQW�VXSSO\�VXFK�SHUVRQDO�LQIRUPDWLRQ�WR�DQ\�WKLUG�SDUWLHV��
H[FHSW�ZKHUH�����VXFK�WUDQVIHU�LV�D�QHFHVVDU\�SDUW�RI�WKH�DFWLYLWLHV�WKDW�ZH�XQGHUWDNH�RU�����ZH�DUH�UHTXLUHG�WR�E\�RSHUDWLRQ�RI�ODZ��%\�DFFHSWLQJ�WKHVH�
7HUPV�RI�6XSSO\�\RX�DOVR�DJUHH�WR�EH�ERXQG�E\�RXU�SULYDF\�SROLF\� 
 
����&KDQJHV�WR�WHUPV 
:H�UHVHUYH�WKH�ULJKW�DW�RXU�GLVFUHWLRQ�WR�PRGLI\��DGG�RU�UHPRYH�DQ\�RU�DOO�RI�WKH�7HUPV�RI�6XSSO\�DW�DQ\�WLPH�DQG�HDFK�VXFK�FKDQJH�VKDOO�EHFRPH�
H΍HFWLYH�LPPHGLDWHO\�XSRQ�SRVWLQJ��+RZHYHU�WKRVH�FKDQJHV�ZLOO�QRW�D΍HFW�DQ\�FXUUHQW�ERRNLQJV�\RX�KDYH�ZLWK�XV�EXW�RQO\�DQ\�QHZ�SXUFKDVHV� 
 
����$VVLJQPHQW 
:H�PD\�DVVLJQ�RXU�ULJKWV�DQG�REOLJDWLRQV�XQGHU�WKH�&RQWUDFW�WR�DQ\�RWKHU�SHUVRQ�LQFOXGLQJ�VXE-FRQWUDFWLQJ�WKH�GHOLYHU\�RI�DQ\�6HUYLFHV� 
 
����(QWLUH�DJUHHPHQW 
7KH�&RQWUDFW�FRQVWLWXWHV�WKH�HQWLUH�DJUHHPHQW�DQG�XQGHUVWDQGLQJ�RI�WKH�SDUWLHV�DQG�VXSHUVHGHV�DQ\�SUHYLRXV�DJUHHPHQW�EHWZHHQ�WKH�SDUWLHV��������
UHODWLQJ�WR�WKH�VXEMHFW�PDWWHU�RI�WKH�FRQWUDFW� 
 
����6HYHUDELOLW\ 
7R�WKH�H[WHQW�WKDW�DQ\�FODXVH�RU�SDUW�RI�D�FODXVH�RI�WKHVH�7HUPV�RI�6XSSO\�LV�IRXQG�WR�EH�LQYDOLG�RU�XQHQIRUFHDEOH�VXFK�FODXVH�RU�SDUW�RI�D�FODXVH�VKDOO�
EH�GHHPHG�WR�EH�GHOHWHG�DQG�WKH�UHPDLQGHU�RI�WKHVH�7HUPV�RI�6XSSO\�VKDOO�UHPDLQ�LQ�IXOO�IRUFH�DQG�H΍HFW� 
 
����1RQ-ZDLYHU�RI�ULJKWV 
7KH�IDLOXUH�WR�H[HUFLVH�D�ULJKW�RU�UHPHG\�SURYLGHG�E\�WKH�7HUPV�RI�6XSSO\�RU�E\�ODZ�GRHV�QRW�FRQVWLWXWH�D�ZDLYHU�RI�WKH�ULJKW�RU�WKH�UHPHG\�QRU�GRHV�LW�
PHDQ�WKDW�ZH�ZLOO�IRUIHLW�DQ\�IXWXUH�ULJKWV�RU�UHPHGLHV� 
 
����&RPSODLQWV 
ΖI�\RX�KDYH�DQ\�FRPSODLQW�DERXW�RXU�VHUYLFHV�SOHDVH�UHIHU�WR�RXU�FRPSODLQWV�SROLF\��D�FRS\�RI�ZKLFK�FDQ�EH�IRXQG�RQ�RXU�ZHEVLWH�
ZZZ�VWHSKHQPFFRPE�FRP���ΖI�WKH�SDUWLHV�IDLO�WR�UHDFK�DQ�DFFHSWDEOH�DJUHHPHQW�ZLWKLQ����GD\V�DQG�LW�HVFDODWHV�LQWR�D�GLVSXWH�WKH�SDUWLHV�VKDOO�WU\�WR�
DJUHH�RQ�DQG�LPSOHPHQW�D�PHWKRG�RI�GLVSXWH�UHVROXWLRQ��ΖI�WKH\�IDLO�WR�DJUHH�VXFK�PHWKRG�ZLWKLQ����GD\V��WKH�SDUWLHV�FRQȴUP�WKDW�WKH�GLVSXWH�ZLOO�
WKHQ�EHFRPH�VXEMHFW�WR�WKH�H[FOXVLYH�&RXUWV�RI�1RUWKHUQ�ΖUHODQG� 
 
����*RYHUQLQJ�ODZ 
7KHVH�7HUPV�RI�6XSSO\�VKDOO�EH�JRYHUQHG�E\�DQG�FRQVWUXHG�LQ�DFFRUGDQFH�ZLWK�WKH�ODZ�RI�1RUWKHUQ�ΖUHODQG�DQG�HDFK�SDUW\�LUUHYRFDEO\�DJUHHV�WKDW�WKH�
1RUWKHUQ�ΖUHODQG�&RXUWV�VKDOO�KDYH�H[FOXVLYH�MXULVGLFWLRQ�LQ�UHODWLRQ�WR�DQ\�FODLP�RU�GLVSXWH�RU�GL΍HUHQFH�FRQFHUQLQJ�WKH�&RQWUDFW�DQG�DQ\�PDWWHU��
DULVLQJ�WKHUHIURP� 
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6WHSKHQ�0F&RPE�6DOHV�7UDLQLQJ 
��*HRUJH�6WUHHW 

/XUJDQ 
&R��$UPDJK 

1RUWKHUQ�ΖUHODQG 
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